Learn how ThinkCERCA's
app experienced 2X
Reading Growth in 1 year

The Issue

Think CERCA is personalized literacy software built upon proven methods for developing students’
language and literacy skills. The CERCA Framework is a scaffolded approach to literacy that helps
students develop their critical thinking skills. Think CERCA's expert-designed lessons walk students
through the process of analyzing content-rich texts and multimedia to construct cohesive
argumentative, informational, or narrative writings.

As more educators adopted the ThinkCERCA software, they struggled to keep up with growing
demands for enhanced performance, more features, improved user experience, and Google
classroom integration.

With slow launch times for new and improved features, ThinkCERCA was running the risk of
disappointing customers and losing out on contract renewals.

The Solution Selected

To update the Think CERCA app, developed a decade ago, their IT was

going to need outside help. The CTO went to his network and asked
for referral and NeoCoast came highly recommended. ThinkCERCA
selected NeoCoast for the ability to add engineers to their projects
quickly without sacrificing the quality of engineering talent.
NeoCoast's experience working with EdTech clients and unbeatable
affordability also helped seal the deal.

NeoCoast was tasked with:
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Improving the performance Code improvement Development team
and simplicity of the and stability consistency
Think CERCA app
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The Results

Since NeoCoast's involvement in the development process, the Think CERCA app has been delivering incredible
student outcomes.

Students have experienced:

o TEACHERS SAVE
2 XReaome  209% YRS 10 HOURS

IN1 YEAR IN 8 WEEKS PER WEEK

NeoCoast seamlessly joined the software development group and focused on updating the parts of the app
that were original - over 10 years old! NeoCoast also built processes to continuously update and maintain the
app - all while building and launching enhanced features.

Highlights of NeoCoast projects include:

New grading Complete implementation Support for Google Professional
experience of Spark Ul that replaced Classroom evaluation
Classic Ul services

With NeoCoast providing top engineering talent to execute plans, the ThinkCERCA internal team
had more time to interact with clients, learn more about their needs, and continually grow their
business by providing software designed to improve student outcomes.
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“"Everyone loves working with NeoCoast. They’re an amazing crew. Our CEO thinks the world
of them....they are part of the team, and they are core to our continued success. The team
makes good decisions, they are fast, and their communication is terrific. They have exceeded
our expectations...All of their engineers have an outstanding depth of experience.”

- Michael Manley, CTO of ThinkCERCA

If this sounds like a partnership you could benefit
from, let’'s schedule a conversation today.
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